HEREFORDSHIRE COUNCIL

Reference No: 2012.CAB.074

WRITTEN STATEMENT OF A NON-KEY DECISION

CABINET

ITEM:

STRATEGIC DELIVERY PLAN FOR TRANSFORMING ADULT
SERVICES 2012/15

Members Present

Councillors: JG Jarvis (Leader), H Bramer, RB Hamilton, PM
Morgan, GJ Powell, PD Price.

Date of Decision: 12 July 2012
Exempt: No
Confidential No
Urgency/Special Urgency: No

(As defined in Constitution)

Purpose:

To provide the Cabinet with the final draft of the Strategic
Delivery Plan for Transforming Adult Services 2012-2015.

Decision:

The Strategic Delivery Plan, as a working document to be
used by the Council, other agencies and partners to deliver
the necessary transformation for adult services, was
approved.

Reasons for the Decision:

This draft Strategic Delivery and Transformation Plan impacts on
the way in which services for adults will be delivered and funded
in the future and requires a whole council response to deliver
with partner organisations and residents of Herefordshire. It is
not a plan that focuses solely on the activities for adult social
care. The delivery of the plan is a key aspect of the council’s
corporate plan and contributes to achieving a number of
outcomes across the whole of the plan.

Options Considered:

The Council is facing significant challenges in financial terms
and through the national settlement and reductions in funding.
The Council’s five year financial strategy includes an estimated
29.7% reduction in government formula grant. Budget decisions
have been based on a set of core principles that include
supporting the vulnerable. The process also includes
fundamentally challenging what the council does and the way
that it does it to ensure appropriate use of public funding and
quality of service.

Continuing to provide the same level and type of services in
Herefordshire is not an option given the changing expectations
of the people of Herefordshire, their families and carers, the
changing national agenda, expectations of providers and the
serious budgetary issues the Council and health economies
face. The delivery plan provides a step change to transform the
way in which people are supported to live independently, where
people cannot live at home this also sets out developments to
secure good quality arrangements. Alternative options would be
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to reduce some activity and increase other activity, but this will
be informed by the root and branch reviews.

Declaration of Interest:

Date the decision is due to take effect: | 19 July 2012

COUNCILLOR JG JARVIS e Date: 12 July 2012
LEADER OF THE COUNCIL
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To be completed by officer:

Date consent received from Chairman
of Overview and Scrutiny Committee:

Subject to Call-in: This Decision was not called in.
Was the decision modified? No
If yes Cabinet Member (........... )

decision reference:

If no any comment(s) to be noted

Date original decision took effect: 19 July 2012




